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The clothing retail market in Ukraine in 2026 is a complex ecosystem defined by a struggle 

between instability and growth. Our comparison with Texas reveals that while the American market 

excels in scale and logistical predictability, the Ukrainian market excels in cultural depth and adaptive 

resilience. The success of a business in Ukraine is ultimately determined by how well it integrates 

national identity, builds interpersonal trust, and navigates the logistical realities of a nation in 

transformation. 
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This research, developed within a Collaborative Online International Learning (COIL) 

framework, utilizes a structured visual-analytical collage to investigate the divergent professional 

landscapes of the graphic design industry in Ukraine and Texas, USA. By focusing on advertising, 

corporate branding, and web development, the study explores how geopolitical instability, regulatory 

frameworks, and cultural norms dictate the success of creative ventures. The collage serves as the 

primary methodological tool, mapping "necessity entrepreneurship" in a conflict zone against 

investment-driven entrepreneurship in a stable corporate market. 

The research employs a dual-panel visual matrix to synthesize qualitative data. The left axis 

(Ukraine) utilizes symbols of national identity and digital tools to represent a high-flexibility, high-

risk environment. The right axis (Texas) employs icons of institutional stability and corporate scale 

to represent a high-velocity, structured market. This visual approach allows for the simultaneous 

analysis of formal regulations, informal cultural practices, and technological convergence. 
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Fig1. Image generated by ChatGPT 

 

The professional landscape in Ukraine is defined by a complex duality where rapid digital 

formalization coexists with deeply rooted informal practices. 

 Regulatory Speed vs. Institutional Distrust: While the government has significantly 

increased regulatory speed—making the registration of a sole proprietorship (FOP) straightforward—

the broader economic environment remains volatile. Due to historical distrust of formal enforcement 

and heavy taxation, the collage identifies informal networks and cryptocurrency as strategic tools 

used to bypass bureaucratic hurdles. 

 The War-Risk Paradox: The ongoing conflict has fundamentally reshaped risk tolerance. 

The constant presence of heightened life-risk has, paradoxically, increased the willingness of 

individuals to engage in business risks. Widespread layoffs have triggered a surge in necessity 

entrepreneurship, with the creative sector offering a low-risk entry point due to minimal startup 

capital requirements. 

 Visual Representation: This is represented through symbols of economic uncertainty and 

communication challenges (UA/ENG), contrasted with growth opportunities in e-commerce and 

outsourcing. 

In contrast, the Texas graphic design market operates within a highly structured and 

predictable business-friendly environment, characterized by scale and rapid turnaround. 

 Institutional Framework: Legal requirements in Texas are clearly defined, involving LLC 

registration and adherence to USDA or state-level business standards. This creates a transparent but 

highly competitive system where success depends on "bold and bigger" branding and meeting fast-

paced client expectations. 

 Market Demand: Advertising agencies constitute the largest market segment, accounting 

for approximately 35.5% of industry demand. The ecosystem is fueled by strong investment 

opportunities and a massive corporate market, represented in the research by icons of government 

infrastructure and capital investment. 

 Cultural Dynamics: The "handshake" culture and informal networking play a vital role, but 

unlike the Ukrainian model, these exist within a stable legal framework. 

4. Industry Convergence: Technology and Intellectual Property 

A critical finding of this COIL project is the identification of shared global standards that 

transcend geographical borders: 
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 Legal Barriers: Both markets share a strict requirement to follow copyright and intellectual 

property (IP) legislation. Protecting original work remains a fundamental requirement for business 

survival. 

 Technological Standardization: The industry is dominated by global platforms such as 

Adobe Inc. and Canva. Success in either market depends on the ability to leverage these tools 

alongside emerging trends in AI-driven personalization and social commerce. 

 Communication Fundamentals: Effective graphic communication in both regions depends 

on design fundamentals—clear typography, proper spacing, and organized layouts—to ensure 

marketing messages are readable in a saturated digital market. 

In conclusion, the visual comparison reveals that while both Ukraine and Texas offer 

significant opportunities for graphic design ventures, the path to success is dictated by vastly different 

regional stressors. Ukraine involves a high-risk, high-flexibility model driven by informal resilience 

and digital agility in response to external instability. Texas provides a stable, high-velocity corporate 

environment that rewards scale and structured competitive positioning. 

Each element of the collage represents a real-world business condition, demonstrating that 

whether launching a business out of necessity or seeking corporate investment, the modern creative 

entrepreneur must master the same core competencies: legal compliance, technological innovation, 

and a deep understanding of evolving consumer behavior. 
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This research, developed as a direct outcome of a Collaborative Online International Learning 

project, examines the structural transformation of the Ukrainian fitness market. By 2026, the sector 

has moved beyond a simple service industry, becoming a critical pillar of physical and psychological 

recovery. This study analyzes how digital integration, regulatory shifts, and consumer necessity have 

created a unique business model that prioritizes autonomy and mental health support.  

Regulatory and Legal Infrastructure 

The administrative entry point for fitness entrepreneurship in Ukraine has been significantly 

streamlined through digital governance. The most prevalent legal structure is the Group 3 sole 

proprietorship (FOP), favored for its straightforward registration via the Diia ecosystem. Businesses 

typically operate under KVED codes 93.13 (fitness center activities) and 93.19 (other sports 

activities).  
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