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Yxpaina

AHoraniga. B po6oTi npoBefieHO aHaji3 HaOIbLI MOMIMPEHININX CUCTEMM KepyBaHHs IIpoeKTaMy. BusHaueHo
OCHOBHi MOXXTIMBOCTI, IlepeBary Ta IpU3HAYeHH:A CUCTeM KepyBaHH:A. HaBeleHo MOPiBHAHHA Ta peKOMeHJalil, o

0 BOOPY CCTeMU KepyBaHHs IIPOEKTaMI.

Kntouoei cnosa: npoexm, cucmemu KepysawHs npoexmamu, 6e0-000amox, Oiaepamu lanmma, xmapHi mexnonozii,

Kanban, Agile.

ITIOCTAHOBKA ITPOBJ/IEMI.

B cyyacHOMY CBiTi Aj1s1 yCIIIIHOTO BefieHHA OisHecy
HOTPiOHO peai30ByBaTH Ta KEPyBaTy BCe CKIATHIIINMMU
npoeKkTaMu. MeHempKepy INPOEKTiB, fKi BifIOBifjanbHi
3a peajisallilo, IOBMHHI KEPYBAaTU OFHOYACHO BEIMKOIO
KIZIBKICTIO JIaHUX, KOHTPOMIOBATHM pobOOYMil mpoliec,
3[IIJICHIOBATM IITaHYBaHHA 3aBJaHb Ta pPO3IOMINATA
pecypcu.

Ha cporopnimHiit feHb Ha PMHKY JOCTYIIHA BEIMKa
KiZIbKIiCTb CHCTeM KepPYBaHH:A IPOEKTaMI, OJHAK IyKe
YaCTO KePIBHUKY IIPOEKTIB 00Mparoun Taki pillleHHs st
BJIACHUX IIPOEKTiB He BOTIOAIIOTh JOCTAaTHIMY 3HAHHAMM,
PO3YMIHHAM MO>K/IMBOCTeI Ta CIIeny(Piky 3aCTOCYBaHHA
CUCTeM, AKi BOHUM PO3ITIAJAIOTH, 1[0 NPU3BOAUTH [0
He OOIPYHTOBAHOrO BUOOPY i MOXKe CTaT MPUINHOIO
3ailBuX (iHAaHCOBMX 3aTpaT Ha KOPUCTYBAHHA CaMOIO
CUCTEMOIO, 10 CK/IAJHOLIIB Y 3aCTOCYBaHHI, a60 HaBiTbH
HeraTMBHO BIUIMHYTM Ha peanizauioo mpoekty. Tomy
Iy>Ke BOX/IMBO IIPOBECTM AHAJIi3 CMCTeMaM KepPyBaHHA
MPOEKTAMM, OLIHUTK IXHI MOXKIMBOCTI, (I)yHKuii' Ta
MPOBECTY NMOPiBHAHHA. .

AHAI3 JOCIIIXEHD TA ITYBIIKAITIN.

3asHaueHe 3aBJAHHA B TIEBHMX  acIleKTax
BJCBIT/IIEHO Yy Hy6HiKaHiHX K BITYM3HSAHUX, TakK 1
3apybixHux aBropis. Hanpuxmag, ITommak-/I>koHcOHTa
Jlitepatop [1] mpoBenu aHamis Ta OLiHKY ¢akTopis
AKi BIUIMBAOTb Ha BUOIp Ta BUKOPUCTAHHS CHUCTEM
KepyBaHHs mpoekTamu. [IpoBenennit aHamis 6a3yeTscs
Ha pesylbTaTax BUIIQJIKOBOTO ONMUTYBaHHA YJIEHIB
iHcTUTYTy ymnpaBniHHA mpoekTamu. lle mocmimkeHHA
KepyBajlocs  OpraHis3allifiHOI  CTPYKTypow,  fAKa
BpaxoBye (aKTOpyM HABKOMUIIHBOTO  CEPefoOBUIIA
(memorpadiuni XapaKTepUCTUKU Ta XapaKTepPUCTUKU
poboyoro cepenosua), IpoMbKHI pakTopu (KaTeropis
BUKOPMCTAHHS Ta ICTOPMYHI MOfeni BUKOPUCTAHHS)
Ta pesynbTaTu (BuOpaHuUit piBeHb IIPOrPaMHOrO
makera). AHami3 BUABAAE 3HA4YHI BifMiHHOCTI B
00cs13i BUKOPMCTAHHA, TUIII BUKOPUCTaHHA Ta BUOOPI
IIPOrpaMHOro 3abesnedeHHs] Ha OCHOBi iHAMBIAYanbHO
BX/TMBUX €KOHOMIYHNUX T4 IPOMDKHIX (DAKTOPIB.

JocmipKkeHHAM aKTyaJIbHUX NUTaHb Ta IpobIeM
B KepyBaHHA IIPOEKTaMM 3alIMA€TbCs €eKTPOHHe
BujaHHa  Project  ManagementKnowledge,  ske
BM3HAYAE CUCTEMM KEPYBAaHHsA MPOEKTAMM AK CUCTEMHI
iHCTpyMeHTM Ta MeTOAM, IO BUKOPUCTOBYIOTbCA B
YOpaBIiHHI IIpoeKTaMu Jyii HafjaHHA iHpopMarii.

BignmosimHo  pgo  Project  ManagementKnowledge,
cucTeMa KepyBaHHs TapaHTYE, 10 IPOEKT peasti3yeThbcs,
KOHTPOJIIOETbCA Ta IiATPUMYETHCA [O 3aBepLIEHH:
TaKMM 4YMHOM, L[00 DOCATTM KiHIIEeBOI Li/Ii Ta 3aBLAHHA
[IPOEKTY, JOTPUMYIOUNCH Iepef6adyBaHNX MPOEKTHIX
obMeXeHb dYacy, OKeTy, AKOCTi Ta MacmTaby, a
TAKOX ONTMMIi3yBaTyu PO3IOJI Ta iHTETpalLilo pecypcis,
HeOOXifHIX J/IsI 3a/[0BOJIEHHS 3a3/a/erifib BU3HAYEHUX
LjiJ1el1, IpY [{bOMY ITOM SIKIIYI04M Oyfb-sKi pusukn [2].

META CTATTIL

Meta panol po6OTM IpoaHamisyBaTy HaibinbLI
NOIIMPEHi TPOTrpaMHi pilleHHA [Id  YIPaBJIiHHA
NIPOEKTAMM, BU3HAYUTH OCHOBHI (bYHKHﬁ, MOXKJIMBOCTI
Ta IpU3HaYeHHA pi3sHMX cucTeM ynpasniHHA. HaBecTu
pekoMeHpanil [mA  BuOOpPY BIiAIOBIAHOI  cucTemu
ONMpPAOYMCh HA  XapaKTePUCTUKM IIPOEKTIB  Ta
TIOPiBHAHHA CHICTEM KePYBaHHA.

BUK/IA OCHOBHOI'O MATEPIAJTY.

Onuparounch Ha AOCTI/PKEHHA PisHUX JpKepen Ta
BUJIAHD /IS TIOQ/IBIIOrO aHaTi3y Oya10 06paHo MHICTh
CHUCTeM KepYBaHHA ITPOEKTaMM, a CaMe:

- ActiveCollab.

- JIRA.

- BaseCamp.

- Trello.

- Wrike.

- TeamworkProjects.

Ilepeniyeni cucreMy KepyBaHHSA Ha ChOTOJHIIIHIN
TieHb € JOCUTb HOMYyJIAPHMMM Ha PUHKY i OXOIITIOITH
MarbKe BCi cepyt 3aCTOCYBaHHS TaKUX CUCTEM.

ActiveCollab - e xmMapHa mrardopma /151 KepyBaHHS
IPOEKTaMI, sIKa MiAXOANTD Ik OPraHisaniil 6yab-IKIUX
posmipiB. BoHa mpomnoHye ynpaBaiHHA 3aBJaHHAMI,
IUIaHYBaHHSA 4acy, OpraHisalilo KOMaH[JHOI poboTu,
IHCTpYMEHTM 3BiTyBaHH:A Ta iHTerpaljil eJIeKTPOHHOI
HOUITH.

IncTpyMenTU ynpaBliHHA 3aBJaHHAMU BK/IIOYAIOTh

inpopmaniitni maHem JIg  KOXKHOTO KOPUCTYBada, |

Kl  BigoOpakaloTb  NpM3HadeHi 1M  3aBJaHHS.
3ajaui MoxyTb OyTm BindimprpoBani 3a wacom, 3a
IpU3HAYEHVMI KOPUCTyBadaMu, abo 3a crierjiaTbHIMu
MiTkaMu. KopucTyBadi MOXyTb CTBOpPIOBaTH 3aBJaHHS,
npukpimtoBaty  Gaii, BCTAHOBIIOBATU TepPMiHI,
TofjaBaTy HaraJgyBaHH:A, 3alMIIaTV KOMEHTapi Ta
OTPUMYBATU CIOBIllleHHsl PO OHOBJIEHHA. 3aBJlaHHA
MO>KHa pO3ITIANATU AK YacOBY IIKajy, KaHOaH-JIOIIKY,
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KaJIeH/jap ab0 CIMCOK.

Kopucrysadi MOXXyTb 3alMCyBaTH 4ac, BUTPadeHMIt
Ha KOXKHE 3aBJAHHA Ta BCTAHOB/IIOBATYM ITOTOJVHHI
Tapudu A pisHuX pobir. IHcTpyMmeHT cekyHpomipa
- [IOIIOMarae KOPMCTYBauyaM CTEKUTU 3a pobOUMMMu
roguHamn. ActiveCollab Ttakoxx mporonye ¢yHKIil
BiICT&KEHHA HAaKIaJHUX Ta OIUIaT, BK/IIOYAI0YM
aBTOMATU4YHiI  HarajyBaHHd g  KII€HTIB, KOIMU
IIPOCTPOYEHI IIATEXI.

ITigTpuMKa Hala€ThCA B IHTEpHETI Yepes eneKTPOHHY
nowry. JJocTynHi moMicsAuHi, piuni i ogHOpasosi TapndHi
manm [3].

JIRA - me iHCTpyMeHT [ BiiCTe>XK€HHA ITOMMIOK
Ta KepyBaHHsd IIPOEKTaMU, PO3POOIEHUIT i KOMaH[
Oynmp-sikux posmipiB. JIRA [03BOIsE BifCTeXyBaTn
pobounii mpolec Ta IOMWIKM B IPOEKTi 3 HeAKUMU
ocobmBocTAMU MeToxonorii Agile.

11i ocob6nmBoCTi BKI0YanTh gomkyu Kanban i Scrum,
a TaKOXX MOXJIMBOCTI 3BiTyBaHHA, Taki fAK rpadikn
3TOPaHHA 3ajjay, 110 JOIIOMAra€ MigTpUMyBaTi KOMaHU
Ha PI3HMX eTallaX >KUTTEBOrO LMKy po3pobku. JIRA
iHTerpyeTbCst 3 iIHCTpyMeHTaM1 PO3POOHMKIB, a KOMAH/Y
MOXXYTb BUKOpUCTOBYBatu pisHi API Ta jornoBHeHH: A1
TOYHOTO HaJIALITYBAaHHA IIiJ TOTPe6y KOXKHOI KOMaH N,

JIRA pocTymHuMit AK XMapHe pillleHHA i cyMicHwmit
3 JIeKi/IbKOMa OIlepalifiHMMM cucTeMaMy. BiH Takox
IIPOIIOHY€E MOOIIBHIII HOTATOK.

Baprictb  KOpuCTyBaHHA  3a  OfMH  MicAlp
PO3Pax0OBYETbCA 110 KiZIbKOCTI KOPUCTYBayiB B KOMaHJ.
IligTpuMKa JOCTYIIHA Yepes OPTaJl OH/IANH MifTPUMKH,
OHJIAJ[H-JOKYMEHTAIil0 Ta HaBYa/IbHi Bifjeo pomuku [4].

BaseCamp - 11e iHCTpYMeHT KOMYHiKallii B peanTbHOMY
4aci, AKUI JoroMara€ KoOMaHaM 3aJIMIIATICS Ha OJHIi
CTOPIHL, 1110 He € TPAAULIIHNM PilIEHHAM CE€peJ, CUCTEM
KepyBaHHA MIPOEKTaMI. 3a JJOIIOMOTOI0 CIMCKIB CIIpaB,
KaJIeHJapiB, TepMiHiB Ta CII/IbBHOTO BUKOPMCTaHHA
¢aiis - BaseCamp nae 3MOry KOMaHZaM BiiICTeXyBaTH
npiopuTeTH Ta 3afadi, sKi HOTPiOHO BUKOHYBATHL.

3 2004 poxy xomaHAa Basecamp 3ocepenwmaca Ha
po3pobui npocroro inTepdericy, B AKOMY KOPUCTYBadi
MOXKYTb CTBOPIOBATH IPOEKTH, IO PIOBATH JOKYMEHTU
Ta KepyBaru 3aBiaHHAMMU. e mporpamue 3abesnedeHHs,
[0 [03BOJISIE KOPUCTYBa4aM BXOAUTH Oyab-fie, Oymb-
KoM B Oymb-AKMil 4ac, yepe3 Beb-Opaysep abo depes
IDOIATKV, CYMICHI 3 BEMMKOIO KiJIbKICTIO MOOITBHUX
IPUCTPOIB.

Basecamp Mmoxe OyTu pOSTOpHYTHIl OYEb-SIKOIO
OpraHisali€ro, sAKa IIOBMHHAa KepyBaTu KOMaH[OIO,
BK/IIOYA04) HenmpuOyTKOBI opraHisanii, crapramm
Ta ¢ipMu-cny>k6y 06CIyroByBaHHs KII€HTIB, KpiM
TOTO BOHAa MOXK€ HaBiTb BUKOPUCTOBYBATHUCA Cepef
¢pinancepiB. Tapuduuit mwraH 3anexutb Big 06’eMy

allJIOBOTO  CXOBMIIA Ta KIZIbKOCTI KOpPUCTYBayiB
[5]. Trello - me iHCTpyMeHT &g CHiBPOOGITHUITBA,
IIJIaHYBaHHA 3aBJlaHb Ta IpPOeKTiB. Xo4a 3a3BMYal

BUKOPUCTOBYIOTHCSA rpynamu PO3pOOHMKIB
IpOrPaMHOTrO  3abesledyeHHdA, Iie pillleHHS TaKOX
BUKOPUCTOBYETbCA B IHIIMX BififiiIaXx, TaKUX AK

MapKeTHHI, npopaxi, migrpumka Ta HR. Be6-momarox
HaJla€ iHCTPYMEHTM J/Il OIMCY IIPOEKTIB, IX BUMMOI Ta
pobodoro mporecy, o6 IpoeKTH OyIM 3aBeplIeHi
IJIAHOMIpHUM HOCTiRoBHUM criocobom. Trello mpononye
1u¢pOBy MOIIKY [Isi CTBOPEHHs, CHCTeMarusamnil Ta
BU3HAYeHHA TIIpiopuTeTiB 3ajjady. ApnmiHicTpaTOpu
ab0 MeHeIKepy MOXYTb HaBiTb BM3HaYaTu poboui
HOTOKY, IpPM3HAYATH 3aBJAHHA OKpeMmM ocobam abo
KOMaHJIaM, BCTAQHOBJIIOBATM TEPMiHM Ta CTEXUTU 32
nporpecoM. Kaprku Trello mosBonsoTs KopucryBayam
crmiBIpanooBaTy OofMH 3 ofHMM. KopucryBaui MOXYTb
IOfaBaTy KOMEHTapi, MoflaBaTy YYaCHUKIB Ta OaBaTu
TOKYMEHTH JJO IPU3HAYEHMX iM 3aB/IaHb.

Trello Mae 6e3KOIITOBHY MifiIVICKy, aJie TaKOX

IpOnoHye npodeciitHmil maxeT i3 KOHPiIZeHUITHIMY Ta
afMIHICTPATUBHMMU HaTAIITYBAaHHAMM, HEOOXiTHUMMU
misa Bemukux migmpuemcts. Trello iHTerpyerbcs 3
HI3KOI0 OHJIAH-IomarkiB, Bkmrovaroun JIRA Cloud,
BitbucketCloud, Google Iuck, GitHub i Slack [6].

Wrike - ne mmardopma KepyBaHHA IIPOEKTaMMu
Ha OCHOBi XMapHUX TEeXHOJIOTiil I/ KOMaHf, B SKi
BxoguTh Oinmbmie 20 oci6. Bona mocraBnseThca 3
piarpamamy [aHTTa, KaneHAapAMM, HOpefCTaBIEHHAM
po60YOro HaBaHTAXKEHHA [ KePyBaHHS pecypcaMis,
crienjiaJIbHMMN  iHpOpMalifiHMMM  [aHeIAMM  Ta
OHOBJIEHHAMM B peXuMi peanbHoro 4acy. Ile fosBoinse
CTPYKTYpyBaTH 3a [OIIOMOIOI0 KaTaJIOriB, IIPOEKTH
i 3aBJaHHA, a TAaKOXX aBTOMAaTMYHO IIPMCBOIOBATU
3aBIaHHs Ha OCHOBI ix ctaniB. Wrike oxorutioe mmpoke
KOO Tanysell OisHecy, moumHarouy Bin ¢iHaHciB Ta
TEXHOJIOTI 10 TBOPYOi Ta peK/IaMHOI [AisA/TbHOCTI.

Wrike iHTerpyerbcsa 3 pisHUMM IHCTpyMeHTaMu,
Bimoyaroun  SalesForce,  Dropbox,  Slack Ta
AdobeCreativeCloud i mnpononye Bigkputnit APL
PimeHHa pocTymHe [An KOXHOTO KOPKUCTyBaya Ha
OCHOBI IOMiCAYHOI BiITIMICKN.

TeamworkProjects - 1me xmapHe pilleHHA 1A
KepyBaHHA IpOEKTaMM, sAKe Hajae (QYHKIIOHa/IbHI
MOXUIMBOCTI I YIpaB/IiHHA pisHMMM  3ajadyaMu
npoekTy. Cepen GyHKIIiI CIIMCKU 3aBJjaHb, BIICTEXXEHHs
Yyacy, 3aBaHTaXeHHA (ailiB  Ta  IOBiZOMIIEHb.
TeamworkProjects pomoMarae KoMaHIaM KepyBaTH
LiTAMM TIPOEKTY, CIIIKyBaTHCA Ta HalIarofKyBaTu
6isnec-mporecu [7].

TeamworkProjects  Mae

¢yHKIiI0 IUIaHyBaHHA

NPOEKTiB, fAKa [a€ 3MOTy MeHeIKepaM IPOEKTiB
BM3HAYATM  3aBJaHHA IIPOEKTy, MpMU3HayaTH ix
4YleHaM KOMaHJM Ta BifClTiZKOBYBaTH 3aBJaHHA,

[0 BMKOHYIOTbCA. PillleHHA TaKOXX BK/IIOYa€E B cebe
YIOPaB/IiHHA JOKYMEHTAaMM, IO JO3BOJAE KOPUCTYBadaM
TiMUTUCA TOKYMEHTaMI B PaMKaX KOMaH[.

OyHKILiA KJIIEHTCHKOIL OIIATU TIO3BOJISAE
KOPUCTyBayaM CTBOPIOBaTYM HaK/JIaJHi Ha OCHOBI
BUTPAYEHOr0 Yacy Ha poOOTM Ta BUTpAT Pecypcis.
Indopmaniiini maHeni 3abe3nmedyylTh FOCTYH [0
Iisell mpoexTy, a (QYHKIUIl CHibHOI pOOOTH MPOEKTY
IO3BOJLIIOTH CIIIKYBATNCs depe3 MOOUIbHI mpucrTpol,
TOMY 4/JIeHM KOMaHJJ Ta MEHe[[)Kepy MPOEKTiB MOXYTh
IMCTAHIiIHO KOHTPO/TIOBATY BMKOHAHHA IIPOEKTY.

TeamworkProjects Moxe OyTu iHTerpoBaHWMil 3
TakuMu poparkamn, Ak FreshBooks, Dropbox, Google
puck Ta iHmi. ITocnyrm npomoHyoTbCA Ha OCHOBI
LIOMICAYHOI MiJIMCKM, W0 BKIKOYA€ MiJTPUMKY 3a
IOIIOMOTOI0 Tefie(pOHY Ta eIeKTPOHHOI morTi. B a6
HaBeJIEeHO IIePeTIiK CUCTeM KepyBaHHs IIpoekTamu (Taor.
1) Ta BkaszaHi QYHKIUII cucTeM KepyBaHHS IPOEKTaAMIL.
Y tabmuii ykasaHi He Bci QyHKUII AKi XapakTepHi Ay
CHCTeM KePyBaHH:A IPOEKTIB, 1[0 BilirpaloTh KIKOYOBY
ponb y KepyBaHHI i Ha AKi BapTO 3BE€pPTAaTU yBary Ipu
BMUOOPI CUCTEMM KepYBaHHA IIPOEKTAMIL.

Tabnuys 1
ITopiBHAHHA CHCTeM KepyBaHHA HPOEKTAMMU
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InanyBanHA GIOMKETY +
Kepysanus pecypcamn + - - - + +
Jiarpamu lanTTa + - - - + +
Kanban-pgomxka + + - + + +
3BiTyBaHHA + + - - +
Kepysanus gossomamn . .
KOPUCTYBaviB

BYCHOBKU TA ITIPONIO3UIIII.

BuxopAa4m 3 oTpMMaHNX pe3ynbTaTiB aHaMi3y CUCTEM
KepyBaHHs IIPOEKTaMI, MO>KHa 3pOOUTI BUCHOBOK, 110
Ons peanisanii BeMMKMUX, [IOBTOCTPOKOBMX IIPOEKTIB
Bapro HajjaBatu InepeBary ActiveCollab, Wrike a6o
TeamworkProjects, ockinbKu BOHU 37aTHi 3abesmeuntu
OIATPUMKY CKIAQJHUX IIPOEKTIB, HaJan4yM IMIMPOKIi
MO>XJIMBOCTI B II/TaHyBaHHi 4acy, KepyBaHHI KOMaHaMU
Ta KOHTPOMIO OyAb-AKMX AacIeKTiB mpoekTiB. JIRA,
BaseCamp, Trello xpamie migoXoTATb I Mamux
Ta CEepeJHIiX IPOEKTiB, OCKiTbKM BOJOMIIOTH JIMILE
6as3oBuMy QYHKIiSIMY, TaKi AK KePYBAHHSI 3aBIAHHAMU
Ta OpraHisaliis KOMaHZHOI po6OTH, OfHAK IXHS IPOCTOTA
TO3BOJII€ MIBUIKO HAJATOUTY BUPOOHNYMIL IPOLIeC Ta
3a0es3IeqnTH SKICHY NifTPUMKY [/Is1 HEBEMKUX KOMaHT,
JO TOTO X BApTiCTb /illeH3il Ha Taki cucTeMu 3HAYHO
MEHIIIA, Y NOBipAHHI 3 6i/IbII CK/TAZHMMI aHAIOTAMIA.
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Abstract. The robot analyzed the common project management systems. Identified the basic features, benefits and purpose of
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